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LOGISTICS PROVIDER SKYWAY TO INTEGRATE SUPPLY-CHAIN SOFTWARE, 
SERVICES 

William B. Cassidy 

Traffic World, Mar 24, 1997, 03:13 RT. 

Mar. 24-Skyway Freight Systems is targeting the market for supply-chain management through new 
services and software partnerships. The third-party logistics and transportation firm has introduced 
Concerto, a series of services that rely on information technology to coordinate sourcing, manufacturing 
and distribution. 

"This is the first opportunity for our customers to integrate their supply chain," said Kip Hawley, chief 
executive officer of the Santa Cruz, Calif. -based subsidiary of Union Pacific Corp. "This is not a new 
idea," Hawley said. "It's something the marketplace has been asking for for a long time." 

The high cost of providing an integrated value-chain solution has hampered firms that tried to provide 
solutions, he said. Skyway received support from Union Pacific to develop Concerto, Hawley said. He 
said UP invested "millions of dollars" since it authorized the program last September. 

With Concerto, Skyway hopes to climb to the next level of logistics management. "Our goal is to take 
multiple companies using common suppliers and optimize across their supply chains," said Deby 
Veneziale, Skyway's vice president of logistics solutions. "We're partnering with companies that have 
the best-in-class software for logistics applications. We'll add value to the process through the 
integration of the software." 

The services will be built on a client-server computer architecture, using Windows NT and Oracle 
databases, Veneziale said. 

There are three core Concerto services: vendor managed inventory, order management and 
transportation management. The first focuses on the collection of point-of-sales or consumption data, 
which is then used to forecast demand and plan for replenishment of retail goods or raw materials. Order 
management takes data from order entry or demand-planning systems and provides an integrated view 
of all products as they progress through the logistics pipeline. Transportation management services 
focus on the shipment itself, using Skyway's ground and air fleet tracking systems. 

Combined, all three will provide the "in-transit visibility" that shippers are seeking, according to 
Veneziale and Hawley. "You'll know where the product is at each step," said Veneziale. "As each 
system hooks into the next, it extends visibility. We'll have the capability to do global product 
monitoring." 

"Concerto links process improvement throughout the supply chain with tactical execution in each 
element," Hawley added. "We'll use sales information from retailers to drive the production chain." 

Most clients will track the flow of products through a desktop computer linked to the Internet provided 
by Skyway. "We'll use the Web extensively for the movement of data across the supply chain," said 
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Veneziale. "Clients will use a workstation to get all the information we provide off the Web." 

Skyway's software partners are Manugistics, Rockville, Md., which supplies demand and resource 
deployment planning software; Indus tri -Mat ematik International, Tarrytown, N.Y., which provides order 
management software; and Metasys, Charlotte, N.C., providing transportation software. "We've 
integrated those pieces in a seamless fashion and created a data warehouse which can be used by 
companies across multiple supply chains," Veneziale said. 

Hawley foresees a healthy market for Concerto. By outsourcing logistics, companies can save 25 percent 
of the money they spend getting their goods to market, he said. "That's a $200 billion opportunity for the 
economy at large," lie said. 

Among the customers Skyway hopes to land are high-tech firms, including value-added resellers, and 
retail operations. "The industries that are most interested are retail, manufacturing, pharmaceuticals and 
automotive," said Veneziale. "They have a desperate need to manage the supply chain on the inbound 
and outbound sides. The whole automotive dealer network is looking at moving to a just-in-time 
environment." 

Whether businesses want a one-stop logistics services supplier remains to be seen. One firm trying to 
provide such services - Encompass, a joint venture of AMR Corp. and CSX Corp. - recently closed a 
substantial portion of its operations. 

Hawley insists that many companies want to have one supplier in charge of the overall logistics process, 
no matter how many partners are engaged to craft their logistics solution. "Concerto is a one-stop service 
in as much as the technology solution and integration capabilities are ours, but there are multiple 
partners involved in the execution of the strategy," he pointed out. 

Integrators who can bring niche suppliers together to create a unified logistics system will be the players 
that succeed, he said. "Customers tell us they've seen enough of these 'flashlight' solutions that leave 
people bumping into each other," he said. "What they want is a totally seamless flow of information." 

(c) 1997, Traffic World. Distributed by Knight-Ridder/Tribune Business News. 
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